Family Program Readiness Evaluation Checklist
       
                                                                                                                        22 Feb 2011 revised

Unit Evaluated:  ______________________________ Date Evaluated:  ____________________
Evaluator:  ______________________________________

Level 1:  
· **Interview, appointment of Family Readiness Group Volunteer (job                                      description, signed duty appointment letter and signed DD Form 2793
 issued) (AR 608-1, J-1a) (WIARNG Reg 600-12, Para 2-5)			Go or No Go   _____	                                                                         
                                                                                      
· **Appointment of Military Point of Contact (MPOC) (job description and 			
signed duty appointment letter issued)(WIARNG Reg 600-12, Para 2-5)			  		        	        									Go or No Go:   _____
· Commander, MPOC, and FRG Volunteer have met to establish 		           responsibilities, goals, and lines of communication (AR 608-1, 
Section 5-9)									Go or No Go:   _____

· The FRG training, financial, and appointment letters are filed in unit binder.   	Go or No Go:   _____
(AR 608-1, 5-9, paragraph m)

· **Commander/Rear Det. Command/MPOC/FRG Statutory Volunteers  have 		              attended attend Family Basic Training within 180 days of appointment 
(training is conducted quarterly - training certificate filed in binder)        			       (AR-608-1, 5-9 paragraph o/J-4 paragraph a (2))					Go or No Go:   _____ 
 
· **Communication plan has been implemented.	             			Go or No Go:   _____
(RCUCH Task 2-I-20/2-I-21)

· Unit Commander has a plan to ensure 100% accuracy of family contact 		            information from soldiers using Family Mobilization Readiness Information
       Form or another method (RCUCH 2-I-20/2-21)					Go or No Go:   _____

· The family readiness group has established their newsletter or provides 		          quarterly input in the unit soldier newsletter. (AR 608-1, J-3, Paragraph c)       Go or No Go:   _____	

									               Total Go Level 1:   _____            

Minimum standard is 7 out of 8 with all requirements with a ** items met in this level.


Level 2
Section A

· **Communication plan has been exercised annually.				Go or No Go:   _____
    (RCUCH 2-I-2)

· The unit FRG has established or adapted a volunteer recognition program.	Go or No Go    _____
(AR 608-1, H/AR 608-1, 5-21)



· Email Distribution Groups have been established.			          	Go or No Go:   _____
(AR 608-1, J-2/J-3)

· The FRG has established and implemented a Sponsorship program for new 
family members in the unit (RCUCH, Annex c)			 		Go or No Go:  _____
· Unit has appointed a Child and Youth Volunteer and                                         Go or No Go _______
       volunteers have a successful back ground check                   			                                                                                                               
(AR 608-1, 5-9f)
                    						         Total GO Level 2 Section A:   _____

   	
Minimum standard is 4 out of 5 requirements with all ** items met in this level.

Level 2
Section B (Units without FRG Informal Funds may proceed to Level 3) 
				        			
· **The command has developed or adapted an Informal fund SOP.                                           Monthly and annual reports  completed and filled with the unit finance 
Binder (AR 608-1, J-7b(3))	
		    									Go or No Go:   _____
· **Appointment of treasurer and co-treasurer (with duty appointment letters
 forwarded to appropriate parties) and Employer Identification Number 			     (IRS Form SS-4) established or that accounts are non-interest bearing
(AR 608-1, J-7b). 	 								Go or No Go:  _____

· **The command and the Co-Treasurers have developed a spend plan, 			              completed and filled with the unit finance binder  (AR 608-1, J7c)		Go or No Go:   _____

							          Total GO Level 2 Section B:   _____

   	
Minimum standard is 3 out of 3 with all ** items met in this level.


Level 3:  
· Pre deployment/ Continuing Education training has been completed by the 
FRG Volunteer (JSS web training, ACS training, etc – certificate required
 and filed with unit binder training records) (AR 608-1, J-1e)			
The FRG is represented at least 50% of the continuing education		Go or No Go:   _____

· Family Readiness Group has conducted a needs assessment of families.  	
       (Sample assessment form on www. wisconsinmilitary.org) (AR 608-1, J1f)	Go or No Go:   _____ 

· FRG has conducted at least one meeting each quarter (sign in sheet in 			                      unit binder).  Meeting may be onsite or teleconference (AR 608-1, J-1).	Go or No Go:   _____





 

· FRG Volunteers track and enter hours into the Joint Services Support website				 portal or use DA (Volunteer Service Record) to track hours.    
 (AR 608-1, 5-9l) 								            Go or No Go ______

· **The Command has conducted the annual family program briefing.
Date of briefing_________   Speaker for Brief_______________________      Go or No Go:   _____
(RCUCH 2-I-20 and RCUCH Annex C)
 									             Total GO Level 3:   _____
									
Minimum standard is 4 out 5 requirements in this level
The unit must achieve 80% in each level to proceed to the next level.  	
               **Items needed to meet the minimum standards for the appropriate level.  
 (
Comment or Feedback – please print!
)













   ************************* ************* NOTES ************************************                               
All forms, samples, memorandums, regulation, and information binder requirements are available at www.wisconsinmilitary.org.
· Phone tree/Communication plan program (Excel) available on the website.
· Quarterly Training for Family Readiness Basic Training is available to ensure accurate completion of tasks.

Regulations:
AR 608-1
FORSCOM 500-3-3
WIARNG 600-12
NGR 600-12
