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MULTI-NATIONAL FORCES – IRAQ

JOINT AREA SUPPORT GROUP – CENTRAL

BAGHDAD, IRAQ

APO AE 09348

11 December 2009

Families of the 32nd Infantry Brigade Combat team:

As our deployment nears its end I want to thank you for all of your support and for the many sacrifices you have made back home while your soldiers have been deployed to Iraq.  In many ways, we have had an easier time here in Iraq than you have had back at home.  Soldiers are provided everything they need to live and work during their mission in Iraq, but many of our families have had to improvise and do difficult things without a key family member.  I realize that many of our families have had to struggle with hardships caused by our deployment.  You have my deep gratitude for all you have done at home while we've been away.  You have also served our nation in an important way by taking care of our families at home so our soldiers can carry on their missions here.  We simply couldn't have deployed and succeeded in our missions here without all you have done back at home.  Thank you for everything you have done!

The units of the 32nd Brigade will be leaving Iraq within the next several weeks, and I want you to know what you can expect as we begin our journey home.

Our replacements from the Texas Guard's 72nd Infantry Brigade Combat Team are now in Kuwait, waiting to move north to begin the formal process of assuming our missions in several locations where the 32nd Brigade is now located.  This process involves working side-by-side with us for about 15 days until they are fully capable of picking up the missions (this is called Relief in Place, or RIP), then formally turning the missions over to them in a Transfer of Authority (TOA) ceremony.

Most of our units will begin sending their soldiers south to Kuwait near the end of the RIP, with the balance of the soldiers moving to Kuwait after their TOAs.  Once in Kuwait, each of our 27 company-sized units will be consolidated and prepared for our flights home.  Our stay in Kuwait will be somewhere around three to 10 days, with soldiers who get to Kuwait before their TOAs being there a little longer than others.  It is our plan to bring companies home together on the same plane wherever possible.  Passenger capacity of airplanes and a few other factors will dictate some of what we are able to do, but the goal is that units will come home as units.

Our flights home will all come into Volk Field.  Families will be able to greet their soldiers at Volk and spend a little time with them--one or two hours maximum--before the soldiers are bused to Fort McCoy for demobilization processing.

The Family Readiness Groups will know which soldiers are on each plane coming into Volk Field so they can let you know.  Each unit will have a different 1-800 telephone extension to call for information, so IT IS IMPORTANT THAT YOU KNOW WHICH COMPANY YOUR SOLDIER IS ASSIGNED TO FOR THE RETURN FLIGHT.  In most cases, soldiers will return with the unit they deployed with, but PLEASE VERIFY WITH YOUR SOLDIER WHICH UNIT HE OR SHE WILL BE WITH ON THE RETURN FLIGHT. The FRGs will also provide your families with information about what they need to do to enter Volk Field and what they can expect when they get there.  Access to Volk Field will be controlled, and family members will be screened as they enter the base.

Current plans are to set up one or more large, heated tents where families can wait for planes to land and where you can spend an hour or two with your soldier after the plane arrives.

After you greet your soldier at Volk Field and spend an hour or two together, your soldier will be bused to Fort McCoy to begin several days of demobilization processing.  You will NOT be able to visit your soldier at Fort McCoy.  The soldiers will all be busy with the very important processing required to make sure they all get proper medical screening, that their pay and allowances are correct, that their paperwork is in order to qualify them for any and all veterans benefits they are entitled to, and to deal with other issues that may arise.  This is a very important process.  It is important to your soldier and your family that no shortcuts are taken here, so please be patient while we do these things that must be done.  With more than 3,200 soldiers to be thoroughly processed, there will undoubtedly be occasional periods of down time for soldiers, but my goal is to get your soldier through this as quickly and efficiently as possible--but it will probably require at least five to six days to complete for each soldier.

After demobilization processing is completed at Fort McCoy, transportation will be provided for soldiers to get them to their unit armory or to their homes.  If it makes sense for your soldier to be released from Fort McCoy and for you to pick them up, company commanders will be able to approve that on a case-by-case basis.  But the bottom line is that the Army will get your soldier home if that's what needs to be done.  Your soldier's company commander will be responsible for doing what makes sense for each unit and each soldier.

Your soldiers have all done an extraordinarily good job here in Iraq.  They are leaving Iraq a better place than it was when we got here. America, Wisconsin--and you--should be very proud of your soldier for important contributions to a job very well done.

It has been a long deployment.  We can't wait to be back in Wisconsin, and we'll see you very soon.

Thanks for all you have done at home to allow your soldier to make a difference here in Iraq.


Steven J Bensend


Colonel, 32d IBCT


Commanding
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